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For many older people trying to remain in the community, the support they receive from family and friends is
the critical factor in maintaining independence. This organizational assessment tool is designed to help you
reflect on areas of strength, and opportunities in your efforts to support family and friend caregivers. The
assessment will require you to review organizational materials and to talk with leadership, administration, and
service personnel within your organization.

What gaps have you identified between what caregivers in your community need and what your
organization offers?

What challenges or barriers have you experienced in providing services or support to caregivers in your
community?
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What knowledge and/or training does your organization need to provide better services or support to
caregivers in your community?

What resources (not just monetary) does your organization need to provide better services or support to
caregivers in your community?

What areas of caregiver support would your organization most like to improve?
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