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Part 3:
Choosing a Program to Support Caregivers Based on Identified Gap

Date: Organization:

Submitting Personnel:

Name: Role/Title:

Name: Role/Title:

This part of the Organizational Assessment is designed to help you select a specific caregiving program or
service area that you want to work on as an organization.

The first step is to fill in this grid. Think of potential programs or services you’d like to work on and
categorize them below:

1 2
Easy Easy
Less Important Important
3 4
Hard Hard
Less Important Important
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Now, take a close look at Quadrants 2 and 4 and pick one program or service area that you think would be a
good place to start.

We think we want to focus on:

Now, to help you confirm a specific program or service area that you want to work on, ask yourselves these
questions:

1. Do we have enough data on actual caregiving needs in our community?

Yes

No

Why we chose our response:

2. Have we comprehensively examined our current caregiving support and service approaches?

Yes

No

Why we chose our response:
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3. Do we need to refine our gap analysis based on more in-depth information?

Yes

No

Why we chose our response:

4. Have we really focused on the best program or service option, including strengths and weaknesses of the
strategy?

Yes

No

Why we chose our response:

The caregiver support/service strategy on which we have decided to focus:
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