Exhibit 2
Preliminary Planning Inventory (PPI)

The Twelve Decision Points for a Specific FLC

Each of the 12 decision points in this planning inventory engages a sequence of questions that prompt FLC planners to explore a variety of options that can affect accomplishment of the goals, objectives, and outcomes for a specific FLC.
1. What FLC to Offer
2. Goals and Objectives for this FLC
3. Financial Considerations and Budget
4. Membership Application, Selection Process, PR
5. People Involved in an FLC
6. Meetings and Activities
7. Developing Community
8. FLC Curriculum
9. Assessment
10. Scholarship of Teaching and Learning
11. Recognition, Thank-Yous, and Endings
12. Facilitating an FLC
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( Decision Point #1: What FLC to Offer

Name of FLC ________________________________________________________
___________________________________________________________________

__cohort: ___________________________________________________________
__topic: ____________________________________________________________
What motivated the choice for having this specific FLC? How will that affect your planning?
Where and by whom will this FLC be “housed” and “supported” (In a teaching and learning center, an administrative office, by a committee, grassroots)? How will this affect your planning?
Was the request for this FLC from faculty, administrator, and/or others? How will that affect your planning?
Was this FLC selection motivated by campus need? Your need? Your strong interest? How will that affect your planning?
( Decision Point #2:  Goals and Objectives for a Specific FLC

What are the goals for this specific FLC?

What objectives (ways to achieve the goals) could be suggested for consideration by this FLC’s members? Objectives are usually determined by the FLC members once the FLC is underway.  

How do the goals and objectives for the specific FLC relate to the goals/objectives for the FLC program, if there is one (perhaps located in the teaching and learning center, in an administrative office, grassroots)?

( Decision Point #3: Financial Considerations for a Specific FLC
Overall Budget Estimate for a Specific FLC. 
This decision point is located here to give you the big picture. You are not expected to enter amounts now. You will return here and enter amounts as you proceed through other decision points and then complete the budget at the end.
You have a total of $__________ (or use 100%) available to spend on your FLC. List your anticipated costs (or percentages) below, and include any additional financial sources you hope to tap. See http://www.units.muohio.edu/flc/design/proposal.pdf . Food and hosting are important. Rank the importance of your items by placing the ranking order after each item. Include comments if you wish.
	$ Amount
	Item
	Rank

	$
	Food and hosting


	

	$
	Books


	

	$
	Professional expenses (or other) for members


	

	$
	Professional expenses (or other) for facilitator


	

	$
	Travel (together as an FLC)


	

	$
	Guest presenters from off campus


	

	$
	Supplies/materials/printing


	

	$
	Other



	

	$
	TOTAL
	


Regular Funding Sources for a Specific FLC

	$ Amount
	Source

	$
	

	$
	

	$
	

	$
	

	$
	


Additional Funding Sources for a Specific FLC

	$ Amount
	Source

	$
	

	$
	


( Decision Point #4:  FLC Membership Application, Selection 
                                           Process, and PR for a Specific FLC
What is your plan for recruiting FLC members (steps taken, channels used to publicize, and time line)? How will you promote/advertise to the campus your specific FLC?

How will you communicate to potential applicants that an FLC is different from other campus groups such as a committee, task force, course, or workshop series?
What will you ask potential FLC members to submit with their applications?

What questions will be on the application?

How will you or others make decisions about whom to select from the pool of applicants?
Will you pre-determine and advertise a meeting day and time as part of the application process, ask for schedules with applications, or ask for schedules after acceptances? 
What is your plan if schedules don’t mesh? Will you address this pre- or post-call for applications?

Estimated Costs for your FLC’s Budget:
( Decision Point #5:  People in a Specific FLC

Who will be the facilitator(s)? How determined? How trained? 

How many members can be in the FLC?

List other participants in the FLC (for example, faculty, professional staff, TAs, affiliates: student associates, consultants, mentors).

If student associates are affiliates, how will they be selected and involved?

If consultants or mentors are affiliates, how will they be selected and involved?

Will the FLC have any partnerships with other units, and will there be participants from these? If so, how selected and involved? Will they contribute to the budget?

Estimated Costs for your FLC Budget:

( Decision Point #6:  Meetings and Activities for a Specific FLC
How often and where will the FLC meet?

Who will coordinate selecting meeting topics and presenters?
What role will the facilitator play in organizing and running the meetings?
How will FLC members communicate (email, course management system, facebook, other)?
Indicate whether and ways these players will be involved:

	
	Program Director
	Staff
	Facilitator

	Arranging Opening and/or Closing Retreat


	
	
	

	Securing Meeting Room(s) 


	
	
	

	Ordering Food


	
	
	

	Ordering AV


	
	
	

	Arranging 
non-meeting activities


	
	
	

	Getting evaluation of a meeting

	
	
	

	Other _______________


	
	
	

	Other ______________


	
	
	


Estimated Costs for your FLC Budget:
( Decision Point #7:  Developing Community in a Specific FLC
Will you try to build community before the FLC begins? If so, how? 
What will you do at the first meeting to build community?

How will you include building and maintaining community during the meetings?

Will you include any non-meeting activities to build community, and if so, how?

If you attend a conference as an FLC, in what ways will you take this opportunity to build community?

Will you have an end-of-year closure activity that focuses on continuing community after the FLC ends, and what would it be?
Will there be an online component for building community? Describe:
Estimated Costs for your FLC Budget:
( Decision Point #8: Curriculum for a Specific FLC

What will be the focus of the curriculum for this FLC?

Before the first meeting, how will you determine what seminar topics and presenters the members want to suggest to have during the first term?

What process will you use to discuss and select these topics at that meeting?

What topics will you plan on using for the first meeting? 

Will you use a focus book or other readings? The facilitator usually picks the book before the FLC starts. What books or articles do you have in mind at this point?

In what ways will you involve FLC members in selecting what sources the FLC will use?

What will be the role of affiliate members such as consultants and/or student associates in engaging this curriculum?

Estimated Costs for your FLC Budget:
( Decision Point #9: Assessment for a Specific FLC
What FLC Goals and Objectives would you like to assess regarding your FLC? When will they be measured—mid-course and at end?
How will you assist your FLC members in the design and use of assessments for their teaching/learning/institutional projects?
How will you assist your FLC members in the assessment of changes in their students’ learning or institutional change as a result of the members’ projects? What assessment strategies will you recommend?

Prepare a rough draft of an assessment instrument and procedures that you and the program director might use to assess:
1) The impact of the FLC on a member’s personal and teaching development 
2) Methods and approaches engaged in the operation of the FLC
3) Student learning or institutional change as a result of the FLC

Estimated costs of your FLC assessment:
( Decision Point #10:  Scholarship of Teaching and 

                                       Learning (SoTL) for a Specific FLC

What kinds of teaching, learning, and/or institutional projects do you anticipate being carried out by the FLC? Will these be individual, small group, and/or FLC-wide projects? 

Will the projects require IRB approval and if so, how will you work with the FLC to accomplish the IRB process? How will you handle the “Does SoTL count?” concern?

How will you build in to your FLC meetings the opportunities for the members to discuss questions and progress with respect to their individual or group projects?

Will you ask members to choose a focus course? What will they engage in that course and discuss: FLC project, learning objectives, TGI, CATs, SGID, course mini-portfolio?

What conferences nearby might your FLC attend as a group to experience SoTL?

What will be the deliverables, such as curriculum change, white paper, final report, presentations?

What expectations and plans do you have for members or the entire FLC to eventually present their projects on campus and at a regional or national conference?

Estimated Costs for your FLC Budget:

( Decision Point #11:  Recognition, Thank Yous, and
                                       Endings for a Specific FLC
How would you like the ongoing work and accomplishments of your FLC members to be recognized and promoted across campus?
Will there be a year-end activity for your FLC? Suggestions?
In what ways will you recognize and thank individual participants of your FLC at the end of the year? Would you like the provost and/or other administrators or colleagues to attend and present thank yous? Work this out with the FLC Program Director.
What thank you do you have in mind for affiliates?

1) Consultants/mentors: complimentary book that the FLC Program will purchase?

2) Student associates: bookstore card, student wages, independent-study credit?
What if your FLC wishes to continue into the next year? What reasons could justify this? Who will facilitate? 
Estimated Costs for your FLC Budget:
( Decision Point # 12: Facilitation for the Specific FLC

How do you plan to facilitate your FLC through the forming stage:  Optimism, excitement, objectives, planning, discussion re community, implementation, learning; wait and see attitude; nervousness about inclusion?

How do you plan to facilitate your FLC through the storming stage (may not occur if community is strong):  Low energy, going in circles, waning interest and commitment, floundering, challenges, disagreements, vying for leadership or power?

How do you plan to facilitate your FLC through the norming stage:  Regaining equilibrium, moving toward productivity?

How do you plan to facilitate your FLC through the performing stage: Action, learning, sharing with others, deliverables, achievement

How do you plan to facilitate your FLC through the adjourning stage:  Meaningful closure, recognition, celebration?

Estimated Costs for your FLC Budget:
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