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Background: Miami University Libraries

● Public institution in Oxford, OH
○ ~17,000 undergraduates
○ ~2,500 graduate students
○ Regional campuses

■ Hamilton: ~3,000 students 
■ Middletown: ~2,000 students

● Tech Services centralized
○ All ER work and some cataloging 

and acquisitions for regional 
campuses

● ER is mostly 1 librarian with some 
tasks farmed out

● Subject librarians, in Oxford, 10

Tech Services

2 Librarians, 6 staff

Serial - STO 
- Invoices

1 Staff 

Receipt

1 Staff

Acquisitions

1 Librarian
2 Staff

Cataloging

1 Librarian
2 Staff



Background: Previous Workflow

Multiple emails LibAcq, ER or Acqu librarian’s, LibSerials

LibGuides A-Z list lives here, also ER troubleshooting 
queue

Buyway

Communication expectations 
different





Background: Previous Workflow

Multiple emails LibAcq, ER or Acqu librarian’s, LibSerials

LibGuides A-Z list lives here (transferred from EBSCO 
ERM) as does ER problem Queue

Buyway University level purchasing system

Communication expectations 
different

Both sides had assumptions, which led to 
longer than needed email threads



Phase 1: A-Z Updates
Issues

● Paywalls!
● Old, broken links
● Wordy, or incorrect 

descriptions
● What is a ‘database’ anyway?
● Librarians and patrons 

confused about access

Methods

● We split the list, looked for 
paywalls 
○ Work with ER on link 

issues
● List divided up for subject 

librarians, to review and edit 
descriptions
○ Some removal decisions

● Collections heads proofread, 
checked html codes

● Will be uploaded to SpringShare 
to update the batch



Phase 2: ERA Workflow

Why was this needed?

● Confusion 
● ER was Overwhelmed
● Personal organization had failed

○ Email folders
○ Google Task
○ Trello
○ Sticky notes

● ER reworked the resource request process with input from 
the subject liaison librarians.



Phase 2: ERA Workflow

Why now?

● Just moved ER troubleshooting queue
● Wanted to decrease parallel processes
● We don’t want to end up in the same spot in the future



Sketch of Workflow



New Workflow



Request Form



Backend of Form



Phase 2: ERA Workflow

● Adding a new group
○ More collaboration!
○ More transparency!

● Future potential updates



Initial Outcomes

A-Z list now updated, links work and 
descriptions are correct

Removed entries no longer active or 
necessary, including dead open access 
sources

One method for selectors to request 
ER - increased transparency and 
communication

Start discussion on what should be on 
the A-Z list (databases, collections 
within databases, ebooks ect)



Mutually Beneficial Project

● Organized process, took out the guesswork
● Fewer emails
● Quicker turnaround time
● Less points of entry - less places to check/track
● Subject librarians know where to check status

○ ER doesn’t have to send out many emails saying ‘sit tight’

● Troubleshooting and ERA is same place 
● Course reserves also in TD could try to connect in future



Creating your own workflows

TeamDynamics Library or university may subscribe

Trello Free

Google Forms Free

Google Tasks Free

MS Teams (Forms, Planner) Library or university may subscribe

Qualtrics Library or university may subscribe
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