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Background: Miami University Libraries

e Public institution 1in Oxford, OH
o ~17,000 undergraduates Tech Services
o ~2,500 graduate students
o Regional campuses
m Hamilton: ~3,000 students
B Middletown: ~2,000 students

2 Librarians, 6 staff

e Tech Services centralized
o All ER work and some cataloging

and acquisitions for regional Cataloging Acquisitions Receipt _Sﬁ::’é:,li;ess'ro
. campuses ) ) ) 1 Librarian 1 Librarian 1 Staff
e ER is mostly 1 librarian with some 2 Staff 2 Staff 1 Staff

tasks farmed out

e Subject librarians, 1in Oxford, 10



Background: Previous Workflow

Multiple emails

LibGuides

Buyway

Communication expectations
different




Databases Ato Z

last edited by & Jennifer Bazeley 2 years ago @ Page history

During spring 2019, Jennifer Bazeley transitioned all URLs and descriptions to the LibGuides A-Z. All re-direct URLs in LibGuides A to Z were updated to the actual resource URLs. Jerry Yarnetsky will replace the A to Z list on the library's Drupal web site
with a link to the LibGuides A-Z list during summer 2019.

Who maintains the Databases A to Z list on the library website?

https://www.lib.miamioh.edu/databases

The Databases A to Z list on the library website is maintained by technical services librarians or web services librarians, who are able to add, delete, and modify the URLs and the database descriptions associated with them. For access to the administrative side of this
site, contact Jerry Yarnetsky at jerry.yarnetsky@miamioh.edu.

Why do the URLs for Databases A to Z have a different syntax than the links we use in the catalog?

Adding an entry to this list is what generates a re-direct URL that we use in the LibGuides Assets/Databases module.

Re-direct URLs look like this:

https://www.lib.miamioh.edu/indexes/redirect/227

The number at the end of the link is what identifies each database uniquely. The re-direct URL automatically pushes users through the proxy server when clicked.
Please note: The proxy prefix NEVER needs to be added to the front of these URLs.

When do | need to administer Databases A to Z?
Whenever a resource changes its description or URL, and whenever a resource is added or deleted to our holdings, this list needs to be updated.

A ing Datal AtoZAd
. Go to the Library's Staff Area at https://www.lib.miamioh.edu/user.
Log in with your unique ID and password (currently only JWB has these privileges).

In the left side User Menu, you should see links for "Create EZProxy Resource" and "Administer EZProxy Resource".

-
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Updating an Existing
Follow the steps above.

Click on "Administer EZProxy Resource",

Sort the list by clicking on the "Pages" column header.
Find the entry that you need to update.

Click on the "Edit" link to the right of the entry.
Update the URL or description as needed.

Click on "Save”.

ce

Now bW

Deleting a Resource

. Click on "Administer EZProxy Resource".

Sort the list by clicking on the "Pages" column header.
Find the entry that you need to delete.

Click on the "Delete” link to the right of the entry.
Click OK.

In LibGuides Assets/Databases, delete the resource.

-

o nhwN

Adding a New Resource
1. Follow the steps above for accessing A to Z administration.
2. Click on "Create EZProxy Resource" in the left side User Menu.
3. Enter the title of the database in the Title field.

4. Enter a description of the database in the Description box.
& Entar tha 11R1 fwithant nravv nrafivy in thae 1121 hAay



Background: Previous Workflow

Multiple emails

LibGuides

Buyway

Communication expectations
different




Phase 1: A-Z Updates

Issues Methods

Paywalls! We split the list, looked for
Old, broken 1links paywalls
Wordy, or incorrect o Work with ER on link
descriptions issues
What is a ‘database’ anyway? List divided up for subject
Librarians and patrons librarians, to review and edit
confused about access descriptions
o Some removal decisions
Collections heads proofread,
checked html codes
Will be uploaded to SpringShare
to update the batch




Phase 2: ERA Workflow

e ER reworked the resource request process with input from
the subject liaison librarians.

Why was this needed?

e Confusion
e ER was Overwhelmed

e Personal organization had failed
o Email folders

Google Task

Trello

Sticky notes

o O O



Phase 2: ERA Workflow

Why now?

e Just moved ER troubleshooting queue
e Wanted to decrease parallel processes
e We don’t want to end up in the same spot in the future



Sketch of Workflow
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P Condition

Is this a trial?

Condition Met

Condition Not Met

X Complete

Reject

[ -

iy

Task o+ &

(Wait for Completion)
Initial review

Complete

Task [ 00 - 3

(Wait for Completion)

Initial review (check fields,
is pricing needed?)

Complete

Task o+

(Wait for Completion)

Contact vendor

Complete

Task o+ o

(Wait for Completion)

Initial vendor contact

Complete

Task o+

(Wait for Completion)

Trials Setup

Complete

Task 0P

(Wait for Completion)

License negotiation

Complete

Task
(Wait for Completion)

Trial goes live

Complete

Task

Li

[0 2 =4

{Wait for Completion)

Vendor signed license

Complete

New Workflow

License with Procurement

o+ Task

(Wait for Completion)

Countersigned

Complete

Task
(Wait for Completion)

A-Z listing

Complete

Task
(Wait for Completion)

Live

Complete

o+ 8

o+

e+

Appr



Wiy AT Request Form

i i isiti 2
Help  Projects/Workspaces ~ Services  Knowledge Base  Reports Vihatls the Intended Acquistion pype?

3 Trial

+ ShowHelp = Hide Help 0 Free or Open Access

ER Acquisitions

[J Subscription/Lease
Requestor* © &

[0 Purchase/Perpetual Access
Cara Calabrese Q| ox

What is the fund? * @
What is the title? (please include any alternative names or acronyms)* @

s o
What is the vendor? * Do you need pricing?
QO Yes

O No

Vendor contact information (add any contact details or representatives you have been working with) QO Other

Is there a timeframe that this is needed? (for trials please include length, 30 days is standard)

V. Provide a description of the resource (to be used either in the Trial or A-Z description) * @

What type of resource is this?

(O Data Set

(O Database

O eBook package/Collection

O eJournal/Newspaper package/Collection

(O eJournal/Newspaper (single title)

(O Video Collection URL

O Other (describe in the description of the resource box below)

What is the intended Acquisition type? Notes



BCC Research

Service Request ID: | 18240728 @@

General Tasks/Activities People T&E My Alerts (0) Assets/Cls (0) Read By (1)

Details

Acct/Dept
Library

Type
Service Request / ER Acquisitions

Service
The Workshop / ER Acquisitions

Priority
5

Source
TD Web Portal

Created Last Modified
Thu 7/29/21 9:12 AM by Cara Calabrese  Thu 7/29/21 9:18 AM by Cara Calabrese

Age
3 days old

Reviewer Responsibility
Unassigned Electronic Resources

Estimated Hours ~ Actual Hours
0.00 0.00

What is the vendor?
BCC Research

Vendor contact information (add any contact details or representatives you have been working with)
n/a

Backend of Form

Requestor

Cara Calabrese

CC calabrcm@miamioh.edu
+1513 529 2886
Acg & Access Libr; Asst Libr
staff
calabrem

Find Referenced

Workflow

ER Acquisitions

O History &k View Progress

Current Activities (1)
Vendor signed license
Workflow Task

Electronic Resources

¥ Mark Complete (& Update ¢ Edit

Attachments (0)

New



Phase 2: ERA Workflow

e Adding a new group
o More collaboration!
o More transparency!

e Future potential updates



Initial Qutcomes

A-Z 1list now updated, links work and
descriptions are correct

One method for selectors to request
ER - 1dincreased transparency and
communication

Removed entries no longer active or
necessary, including dead open access
sources

Start discussion on what should be on
the A-Z list (databases, collections
within databases, ebooks ect)




Mutually Beneficial Project

Organized process, took out the guesswork

Fewer emails

Quicker turnaround time

Less points of entry - less places to check/track

Subject librarians know where to check status
o ER doesn’t have to send out many emails saying ‘sit tight’

Troubleshooting and ERA is same place
Course reserves also in TD could try to connect in future



Creating your own workflows

TeamDynamics Library or university may subscribe

Trello Free

Google Forms Free

Google Tasks Free

MS Teams (Forms, Planner) Library or university may subscribe

Qualtrics Library or university may subscribe




# @ [B Boards Jumpto.. Q

MBoard v ER W CMC team  Free ¥ Automation

@ Private @f 2 Inyite

ER Licenses Price Requests and Trials Cataloging

Email Kanopy rep about possible
license needed for collection

Re: Price Quote: WNA- African
Newspapers, Series 1 and Series 2 for
Miami University (OH)

Foundation Directory Online Gale: Associations Unlimited & other

links need to be checked

Fwd: Project Euclid Platform
Migration 2021: Test Site Available

]

Trial of ProQuest NAACP Papers I
= | Record

BEST closure backfile purchases
= Q1
Oxford Scholarship Online URL

Re: Movie streaming request:
Change - Important update

Mintel, T&F, Hein Welcome to Holland

Legacy Products Moving To
Alexander Street

Baker & Taylor Leisure collection Re: Film access for AAA 201 and

M 9/12 ENG/FST 249

Licenses

EBSCOnet registrations

= M9y Fwd: New Databases

TDX#15953292: Anthrosource needs
+ Add a card

+ Add a card + Add a card o

L& Repeats

+ O 4 (e

** Show menu

To Do

Emails & checks

Emails & checks

i

M 0/9

Emails & checks

= MY

Emails & checks
& 0/9

Emails & checks

™ 0/9
+ Add a card




Jump to...

. -
00 Bﬁ% Orders % CMCteam ' Free

~

& Workspace vi!bl.

@ Trello

'
¥

¢y T

a

# | Automa

+ 0 8

Orders

Re: IMC materials from endowment

ProQuest dissertation order

Re: Faculty request for Il corallo rosso
in Mediterraneo

Re: Inquiry about Simeon Marsalis'
book

n

An acquisitions adventure!

Lo

TS ™ ST

RTINS ST N TR .

Video Orders

Girl Rising

Re: Hammer and Tickle film
o1

Fwd: possible streaming film purchase:

And then they came for us

The Poisoned Dream: The Love Canal
Nightmare

P

n

+ Add a card o &

-— C ] ==

in process

Wall Street Journal

n

=]

e: New york times newspaper

Help finding a documentary

+ Add a card

1
Orders done

Re: Request for DVDs to be viewable

Jojo rabbit

digital site license for A Jury of her

Finish textbooks

Re: Digital Content Inquiry

Fwd: Louder Than A Bomb

+ Add a card o @

# *** Show m%
i

|

M

Can't supply

Re: Purchasing and ho
streaming video



TASKS

X
S Test version of ER Acquisitions forms
Digital Site License?
£ Can we buy this film with a Digital ... * Required
(O Damaged books
3 Damaged books
O Chronicle of Higher Educstion What is the title? (please include any alternative names or acronyms) *
report purchase
(3 Chronicle of Higher Education rep... Your answer

(O  Film purchase: JP license
3 Film purchase

(O Vital Signs:/sound and

fury/world w/o bodies
WWB-ordered-confirmed, SV-DVD is
ordered, waiting to order streaming...

What is the vendor?

Your answer 2]
A vital Signs: Crip Culture Talks Bac...

(O  art site book? Emailed artist not
over $100 7/3
70 euros- asked about paypal

= Anctlier Tacity feqliest Vendor contact information(add any contact details or representatives you have

been working with)

Completed (58) A

Your answer




Thanks

Questions?

M

MIAMI
UNIVERSITY

OXFORD, OH -+ EST. 1809

Cara Calabrese
Acquisitions & Access Librarian

calabrcm@miamioh.edu
Senta Sellers

Business Librarian

sellers@miamioh.edu

Kristen Adams

Science & Engineering Librarian

adamsk3@miamioh.edu
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